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INFIDENT A

/o 65-3681

15 July 1964

MEBORBANDIM FOR: Depuby Birector (Bupport)

SUBTECTE : IG Report on Beporting of CIA Non-Staff Personnel,
éxted § June 1964

Red:

1. After resding Jack Earman's report and his recommendations
concerning the control end reporting of non-steff personnel on &uty
with the Agency, I felt you should be aware thet [N 25X1A
has done scme work with the DP/P on this problem which, incidentally,
1 think is somevhat brosder than merely a reporting deficlency.
{We may reguire s new regilation on the sublect.) At any rste I
congtéer this to be a priority project in the coming three or four
nonthe 1f ve are to assure the Puresn of the Budget that we have
this aspect of menpower under control.

2. The IO/P plans to put on this problem to work 25X1A
with nie fall in an offort to iron out the diffienlties 25X1A
and to %oae & nmore orderly management syetem over thesc somewhat

“sthereal” categories of employment.

3. Sherefore, and for vhat 1t is worth, I thought I might
suggest that an sd hoc comittee made wp afqan& 25X1A
pertaps Il of the Gffice of Persoanel should be awthorized to  25X1A
dig into this whple problem and present e detalled report and
recommendations including e proposed regulation 1f necessary by

abeut the lst of Jamuary 1965. let me know if you feel this spproach
hps any merit.

/8/ donn

Prector of Budget,
Prograp Anglysis and
Marpower
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